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VISION
Excellence and Service

MISSION 
CHRIST (Deemed to be University) is a nurturing ground for 
an individual’s holistic development to make effective
contribution to the society in a dynamic environment.

CORE VALUES
Faith in God
Moral Uprightness
Love of Fellow Beings
Social Responsibility
Pursuit of Excellence



Christite 
GRADUATE ATTRIBUTES

Theme Sub-Theme Attributes

Academic 

Academic Excellence

Academic Excellence
Domain Expertise
Problem Solving Skills
Knowledge Application
Self-Learning and Research Skills

Professional Excellence

Professional Excellence
Practical Skills
Creative Thinking
Employability
Entrepreneurship
Continuous  Learning
Analytical  Skills
Critical and Solution-Oriented Thinking
Global Perspective
Innovativeness

Personal
    

Personality
 

Personality
Self-Awareness
Emotional Self-Regulation 
Self-Esteem
Humility
Accessibility
Positive Attitude
Personal Integrity
Adaptability
Tolerance
Respect for Peers
Sense of Transcendence
Compassion 



Interpersonal

Leadership

Leadership
Logical Resolution of Issues
Self - Confidence
Initiative
Dynamism
Empathy
Inclusiveness
Team Building Skills
Facilitation
Consultative Decision Making 

Communication

Communication
Verbal Skills
Non-Verbal Skills
Respect for Others
Listening
Clarity and Comprehensiveness
Assertiveness 

Societal Social Sensitivity

Social Sensitivity
Respecting Diversity
Civic Sense
Law Abiding
Cross-Cultural Understanding
Knowledge  Sharing
Environmental Sensitivity 
Social Awareness and Contribution

Theme Sub-Theme Attributes



CHRIST (Deemed to be University) was born out of the educational 
vision of St Kuriakose Elias Chavara, an educationalist and social 
reformer of the nineteenth century in South India. He founded 
the first Catholic indigenous congregation, Carmelites of Mary 
Immaculate (CMI), in 1831 which administers CHRIST (Deemed to 
be University).

Established in 1969 as Christ College, the institution undertook 
path-breaking initiatives in Indian higher education with the 
introduction of innovative and modern curricula, insistence on 
academic discipline, imparting of Holistic Education and adoption 
of global higher education practices with the support of creative and 
dedicated staff. The University Grants Commission (UGC) of India 
conferred Autonomy to Christ College in 2004 and identified it as 
an Institution with Potential for Excellence in 2006. In 2008 under 
Section 3 of the UGC Act, 1956, the Ministry of Human Resource 
Development of the Government of India, declared the Institution 

a Deemed to be University, in the name and style of CHRIST (Deemed 
to be University). One of the first institutions in India to be accredited in 
1998 by the National Assessment and Accreditation Council (NAAC), and 
subsequently in 2004 and 2016, CHRIST has the top Grade ‘A’ on 4-point 
scale.

The multi-disciplinary University which focuses on teaching, research and 
service, offers Bachelors to Doctoral programmes in humanities, social 
sciences, science, commerce, management, engineering, education 
and law to over 20000 students. The campus is a living example for the 
harmonious multiculturalism with students from all the states of India 
and from over 60 countries across 5 continents. CHRIST (Deemed to 
be University) publishes six peer-reviewed research journals and has 
published more than 300 books in Kannada and English. A promoter of 
sports, music and literary activities, it is a nurturing ground for creative 
excellence.

About 
CHRIST
(DEEMED TO BE UNIVERSITY)



The Crest of 
CHRIST 
(DEEMED TO BE UNIVERSITY)

The Wheel: Two concentric circles make the Wheel. It symbolizes 
harmony between the parts and the whole without which there 
cannot be any progress.

The Star: The Star has five tails. The tips of the top and the two 
bottom tails of the Star touch the outer circle of the Wheel whereas 
the other two tips touch the inner circle. The Star symbolizes the 
Star of Heaven by which we steer our course through the shoals and 
eddies of time.

The Flame: A Candle is placed in the inner circle in such a way that 
its Flame spreads exactly from the common centre of the Star and 
the Wheel. The Flame throws light and illumines the surrounding 
darkness.

The Book: An open book is placed just below the candle on the 
inner side of the inner circle. It represents knowledge that leads one 
to excellence.

The Vision: The vision statement, EXCELLENCE AND SERVICE, is 
encrypted in three lines below the book in between the two circles and 
the lower tails of the Star.

The Name: The name CHRIST is written both in Kannada and in English. 
Kannada, the official language of the State of Karnataka, symbolizes 
the roots of the University in the local culture; English, an international 
language, symbolizes the transcendence of the CHRIST (Deemed to be 
University), Bengaluru
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the long-term interest of students as paramount within the local, 
national and international milieu. 

It is not a prescriptive strategic plan, but rather a dynamic one, open 
to revisions, continually evolving and adapting, and responding 
swiftly to changes in internal and external environments. The 
perspectives in this plan are meant to direct our work, focus our 
priorities, and motivate us to move forward in new directions to excel 
in education, research and innovation. 

I am confident that the CHRIST community will gladly and 
confidently recognize this set of broadly defined ambitious and 
achievable goals in a strategic, focused manner for the sustainable 
evolution of this University, retaining its pursuit for excellence 
in learning, cutting-edge research, and innovation. The level of 
engagement and enthusiasm manifested by CHRIST community 
in evolving this Academic Strategic Plan gives us confidence that 
collectively we will achieve our ambitions for the future. 

This Academic Strategic Plan is the result of many members who 
engaged in serious study, discussion, and conversation around the 
future of this University. Let me gratefully acknowledge the guidance 
and support the Board of Management, Academic Council, Planning 
and Monitoring Board and other statutory bodies, Academic  
Strategic Plan 2018–23 coordinator Dr Somu C S and team, for the 
incredible contributions in drafting this document.

I welcome your feedback on our Academic Strategic Plan 2018-23 
as we enter in the implementation phase of the process. Your active 
participation and valid thoughts are key to our success. 
Thank you for your dedicated commitment to CHRIST.

Dr Fr Thomas C Mathew
Vice Chancellor 
19 March 2018

In the beginning of the academic year 2017-18, CHRIST launched 
an intensive and bold academic strategic planning process involving 
all the faculty members and officials of the University. The benefits 
of a wide approach were evident from the beginning. The range 
of perspectives and outlook gave rise to a rich array of innovative 
ideas and recommendations from the faculty. This bottom up and 
participative approach with the faculty leading the way, I am sure, 
is quite distinct. During the process, adequate care was also taken 
to secure the feedback from key University stakeholders to expand 
constructive insights and opinions. With this approach, the Vision, 
values and initiatives that define this academic strategic plan 
should be positioned to not only shape the direction of CHRIST for 
the coming years, but also to serve as a collective blueprint for the 
future. 

As we look toward to celebrating the Golden Jubilee of CHRIST in 
the academic year 2018-19, we realize that the world of 2018 is far 
different from the one St Kuriakose Elias Chavara (1805–1871), our 
educational visionary envisaged, and the founder this institution 
Bishop Jonas Thaliath CMI dealt with in 1969.

The backdrop of the higher education has changed rapidly and 
dramatically due to various factors-massification, decreasing state 
support to higher education-especially liberal arts based higher 
education, new learning environments, increasing international 
competition, and rapidly fluctuating demand for programmes. 
In addition, new technologies have reshaped the way we work 
and learn; the world has become more interconnected and 
interdependent than it has ever been. Hence it is imperative to 
be committed to thoughtful strategies and selectively embrace 
innovations to provide opportunities for students from diverse 
backgrounds to succeed. The purpose of the Academic Strategic 
Plan 2018-23 is to evolve broad and compelling ideas that blaze 
a path for CHRIST to follow, upholding the Vision and Mission of 
the University, the philosophical intent of higher education and 

Vice Chancellor’s
MESSAGE



The Part 2 of the Academic Strategic Plan 2018-23 is more specific 
and action-oriented 5 years plan for achieving desired level of 
quality in our processes. This part is aligned with the National Assess-
ment and Accreditation (NAAC) assessment parameters and seeks 
to achieve quality standards by benchmarking with international 
institutions. 

Let us strive to achieve our goals with collective efforts and contrib-
ute to the national educational needs and development.

Dr Somu CS
Co-ordinator
Academic Strategic Plan 2018-23

After the successful completion of the Strategic Plan for the period 
2015-18, to achieve dynamic global standards, more focused and 
specific action-oriented Strategic Plan is proposed for the next plan 
period, 2018-23. The Academic Strategic Plan 2018-23 has been 
formulated based on our experiences and knowledge from our 
previous plans beginning from 2012-15. 

The Academic Strategic Plan 2018-23 consists of two parts, both 
of five years long. The Part 1 highlights the aspirations of the 
departments in moving towards achieving global standards in 
their disciplines by identifying “Mega Trends” that would shape the 
future of higher education at the University.  The excitement and 
enthusiasm of the Departments / the Deaneries in taking up the new 
challenges and visualizing the future is truly reflected in the Part 1 of 
the Academic Strategic Plan.

PREFACE



INTRODUCTION
In the face of a complex and changing world, institutions of higher 
education cannot stay comfortable in a status quo. They should 
become ‘learning organizations’ seeking to constantly grow in 
every sphere, increase in quality, improve their performance and 
accomplish their mission and goals. All these are possible while 
still maintaining the values they stand for. At CHRIST, we do not let 
ourselves to be daunted by this task. We focus on achieving excellent 
governance at all levels, enhancing quality of learning, uplifting 
teaching and stimulating researches that mold our highly employa-
ble students who act as brand ambassadors for the institution. 

Benjamin Franklin once said, “If you fail to plan, you are planning to 
fail”. As we keep striving for excellence, quality and impact, determin-
ing the right strategies is vital. Academic Strategic planning is a disci-
plined effort to produce decisions and actions that guide and shape 
what an organization is, why it does and what it does. The Academic 
Strategic Plan 2018-23 is a document in the right direction.

For the Internal Quality Assurance Cell (IQAC), monitoring and eval-
uating strategic plans and actions is the last step in implementing 
the process. By checking in on what is happening, the leadership of 
CHRIST can confirm that strategy decisions are understood and that 

the action plans developed to execute the strategy are working. They can 
see whether the policies and guidelines are being followed, and if results 
envisioned are happening in the manner and level that progress is being 
made on key strategy issues. Thus, through the strategic plans, the IQAC 
can channelize all efforts and measures of the University towards promot-
ing its holistic academic excellence and assuring quality. This way the key 
part of our vision “Excellence and service” can be realized.

I am sure the Academic Strategic Plan 2018-23 will be an undaunt-
ed, broad-minded strategy, focusing on academic and institutional 
excellence, student success and service to the community. I thank all the 
departments, the Academic Strategic Planning Committee and all the 
members of campus community, who tirelessly participated in the devel-
opment of an outstanding plan that will guide us to even greater heights 
of excellence. Any good strategic plan will be successful only when it is 
fully implemented and its outcomes are evaluated. I am confident that 
the Academic Strategic Plan document will definitely take us closer to 
achieving the vision of the University.

Prof. Joy Paulose       
Director, IQAC



UNIVERSITY ANTHEM
March on Christites, march on
With heads held high and hearts so strong.
March on Christites, march on
With a steady tread and a cheerful song,
March on, Christites march on.

With Excellence our goal
We walk the wheel of time,
Striving for the greatest,
In body heart and mind.
The flame we hold aloft,
A beacon shining bright,
Leading by example,
Where darkness we bring light.

Service is our Motto
As we strive to change the world,
We seek the book of knowledge,
As life begins to unfurl.
As we go through life,
The Star of Heaven our guide,
And though we change with time,
The Christite spirit survives.



KEY GOALS
Curriculum and Programme with focus on local, regional and global needs

Innovative Teaching – Learning process

Highly qualified faculty with potential for excellence

Student –centric learning to explore future opportunities

Value based education

Cultural transformation

Augmenting social responsibility 

01
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07
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Department of 
ECONOMICS

To become a center for excellence in economics 
education by nurturing among students an appreciation 

for pluralistic perspectives in the understanding of 
developmental problems

Aspirational Statement
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Action Plan 
Implement Case Study Based 
Teaching and Evaluation

Inititatives
Reinventing the learning 
experience

Goals 
To enable students to 
comprehend details, analyze 
information and arguments

Execution Plan

MEGA TRENDS:
01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Introduce case study 
as part of teaching 
pedagogy and a 
separate section of end 
semester examination 
question paper for 
master’s programme 
from 2018 batch

Extension of case study 
based pedagogy and 
evaluation to the full 
master’s programme

Review  the process 
and make changes, if 
necessary

Continue the process Continue the process

Globalization of Higher Education

Action Plan 
Build academic collaboration 
with at least one institute within 
India/ abroad

Inititatives
Collaborate with institutes 
of good repute within and 
outside the country

Goals 
To collaborate with two 
institutes either national or 
international with respect to 
teaching, research and student 
exchange

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Identifying the potential  
institutions/ universities

MoU with one / internal 
/external institution

MoU with one / internal 
/external institution

Review the process Student exchange, 
teaching  and research 
collaboration
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Action Plan 
Equip faculty and students with 
data analytical skills
through training programmes in 
various software for data analysis

Inititatives
Blended learning with data 
analysis

Goals 
To build an intuitive 
understanding of data 
analysis tools and train the 
faculty and students in software 
packages like Python, EVIEWS, 
SPSS, STATA & R Software

Execution Plan

MEGA TRENDS:02 Changing stakeholder expectations

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Train students and 
faculty members in 
two Statistical 
packages, namely 
SPSS and EVIEWS

Train students 
and faculty members 
to process/extract 
data from leading 
information centers 
like CMIE (Prowess), 
NSSO, Census, NFHS 
etc

Enhance the quality of 
master’s dissertations 
and focus on joint 
publications 
produced out of 
them

Train students 
and faculty members 
in Statistical    
packages Python 
and R

Train students 
and faculty members 
to process/extract 
data from leading 
information centers 
like CMIE (Prowess), 
NSSO, Census, NFHS 
etc

Enhance the quality of 
master’s dissertations  
and focus on joint 
publications 
produced out of 
them

Train students    
and faculty members 
in Statistical   
packages  STATA, & 
MINITAB

Organize  
national workshop 
on Econometrics 
analysis in 
collaboration 
with ICSSR/Indian 
Econometrics Society 
etc

Enhance the quality of 
master’s dissertations 
and focus on joint 
publications 
produced out of 
them

Review the 
processes and make 
changes in the 
software training 
plans if required. 

Enhance the quality of 
master’s dissertations 
and focus on joint 
publications 
produced out of 
them

Organize software 
trainings based on 
the requirement

Organize national  
workshop on  
Econometrics 
analysis in 
collaboration 
with ICSSR/Indian 
Econometrics Society 
etc

Review the outcome 
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Department of 
ENGLISH

To impart inclusive English education rooted in human 
values and contribute to the society through creativity and 
research which will focus on the growing complexities of 
the world we live in due to urbanisation, technological 

advancement and effects of globalisation

Aspirational Statement
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MEGA TRENDS:01 Internationalisation, Urbanisation, Globalisation,
Technological Advancement, Digitalisation of workplace 
as well as knowledge

Action Plan
Assess, initiate and review 
current practices and train to 
integrate the identified mega 
trends
Intoduce triple major UG 
programme English, History and 
Sociology

Inclusion of aspects of mega 
trends in curriculum

Inititatives
Teaching Learning and 
Evaluation

Curriculum design and 
development

Goals
To start 1 PG programme –
MA in English Language 
Education with Linguistics

To make the curriculum 
international in nature

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Study of curriculum 
and syllabus of 
other national 
and international 
Universities offering 
similar programme
Drawing up a proposal 
for the programme 
and identifying 
external national and 
international reviewers 
to review the proposal
Initiate discussions with 
history and sociology 
Departments
Draw up the proposal 
and syllabus for the 
program

Submitting and seeking 
approval of the proposal

Review and finalization 
of the curriculum and 
syllabus

Initiating the new PG 
programme

Introduction of the 
program

Review of the PG 
programme

Submission of 
proposal and getting 
approval for the new 
interdisciplinary PG 
courses

Introduction of an 
elective catering to Civil 
service exams

Introducing 1 inter-
disciplinary value-added 
course per year for each 
PG programmes studies

5% students to attempt 
the exam

Review of the 
programme
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Action Plan
Assess, initiate and review 
current practices and train to 
integrate the identified mega 
trends

Inititatives
Teaching Learning and 
Evaluation

Goals
1 PG programme –
MA in English Language 
Education with Linguistics

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Get international 
expert review for ENG/ 
AEN. Benchmarking 
ENG syllabus 
with International 
institutions

Make the material 
committee for ENG/AEN 
to work for 2019-22
Drafting pool of 
material for class 
content

Addressing mega-
trends through 
multicultural and socio-
political issues through 
material or content for 
the same

Capacity building 
workshops with 
international faculty

Open-elective to cater to 
specific language needs 

Review of syllabus- 
ongoing

Create language 
workbook instead of 
English textbook

Faculty Exchange 
programme

Should offer skill based 
papers in ENG. Pool of 
materials to be made 
for the paper
Create courses for 
international students, 
as alternative to ENG/
AEN

Convert the summer 
course to a diploma in 
English as foundation 
course to attract 
students from in and 
outside the country

Get the workbook 
published

Revisit the current 
practices



CHRIST (DEEMED TO BE UNIVERSITY)Academic Strategic Plan 2018-23: Department of EnglishMEGA TRENDS27



Department of 
LANGUAGES

 To strengthen the linguistic, literary and cultural sensibilities 
through an integrated approach and a global outlook

Aspirational Statement 
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Action Plan 
Related modules will be 
introducred  in  the curriculum 
Emphasis will be given to 
personal values
Assess, initiate and review 
current practices and train to 
incorporate identified mega 
trends

Inititatives
Issues related to 
Socio -cultural changes in 
the context of Globalisation 
will be incorporated in the 
curriculum 
Value based curriculum
Teaching Learning and 
Evaluation

Goals
To enable better classroom 
interactions and discussions 
To inculcate personal values 
among students
To integrate the evaluation 
patterns identified

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Data mining 

Imparting Values 
through various literary 
forms  

Current evaluation 
patterns will be 
assessed

Curriculum Revision 

Through Activities 
like Role play , Group 
projects etc

Data mining of new 
patterns

Implementation

Experientail learning 
through  Theatre

Training workshops 
undertaken

Curriculum Review 

Panel discussion

Implementation 
through new evaluation 
patterns

Need based updation of 
curriculum 

Conduct workshops and 
seminars

Review and 
reassessment of 
evaluation patterns

Mega trends are global & sustained  economic forces of 
development that impact economy, society, cultures and 
personal lives thereby defining our future world and its 
increasing pace of change
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Department of 
MEDIA

STUDIES
The Department of Media Studies at CHRIST with its local roots 

and global outlook, prepares students to practice lifelong
 learning, employ media competencies, motivate teams, and 

make ethically informed professional choices that affect the well 
being of our societies

Aspirational Statement 
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Action Plan 
Conduct Conference, collaborate 
with industry and academic 
experts, make it part of the 
curriculum, leading to creation of 
knowledge in Big Data

Inititatives
Multiple ventures to deepen 
the engagement of the 
Department in the domain of 
Big Data

Goals
To hold one National 
Conference, 
To Publish a book on papers 
presented
To introduce at least two 
courses on Big Data
To ensure Big Data component 
is part of all the programmes in 
the Department 
To establish MoU with 
institutions working on Big 
Data

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Organise conference on 
Big Data

Ensure conference 
proceedings lead to  
publication

Establish MoU with 
Industry experts on Big 
Data

Introduce two courses 
on Big Data

Ensure there is 
definitive Big Data 
Component in each 
programme offered by 
the Department

Big Data
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Action Plan
Build faculty and student ability 
to perceive and analyse the 
visual influx  accurately, establish 
networks with international 
fraternity working in the area, 
hold an international conference 
on Visual Intelligence, and 
establish a centre for Visual 
Studies

Action Plan
Develop startegy based on tool 
“The Map of Meaning to embed 
sustainability”

Inititatives
Enhance the visual 
competence of the 
Department, leading to the 
establishment of a Centre for 
Visual Intelligence

Inititatives
Social Responsibility
Social media journalism
Media Ecology

Goals
To introduce one add on 
course for UG and PG, 
build visual literacy of the 
students, matching to industry 
standards, collaborate with one 
pioneering university in the 
domain, hold one international 
conference, and establish one 
centre for visual studies

Goals
To create awareness on social 
responsibility and generate 
revenue through consultancy

Execution Plan

Execution Plan

MEGA TRENDS:02

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2018-2019

2018-2019

Attend Conferences 
on the domain, build 
network, and acquire 
exposure to the trends 
in the field

Organise workshop on  
social responsibility for 
interested departments 
within University and 
other educational 
institutions

Offer an Open Elective 
on Visual Culture

Collaborate with CSA to 
re-view current practices 
in CHRIST

Host an International 
Conference on Visual 
Studies 

Organise exhibition 
and photo/film festival 
addressing the theme

Publish Conference 
Proceedings and carry 
out a need analysis for a 
centre on Visual Media

Stratagise the learning 
experinece and tap 
industry potential 
for collaboration and 
projects

Offer one course in 
UG and PG on Visual 
Media; establish a 
centre for Visual Studies

Three consultancy 
projects with industy/
state funded 
organisation to be set 
up

Visual Intelligence
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Department of 
MUSIC

To create a diverse and unique musical experience for 
audiences and generate interest in Western classical music 

through digital media

Aspirational Statement 
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Action Plan
Organize public concerts,
Organize events and competitions 
to kindle interest in people about 
Western Classical Music

Publish articles in newspapers and 
make videos for circulation

Inititatives
Creating interest and 
popularizing Western Classical 
Music in India

Goals 
One Concert per year, One Competition 
per year, Two  articles and videos every 
year

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Setting up a Committee 
of Teachers and students 
to plan for Concerts and 
Competitions

Setting up a committee 
of Teachers and 
students to write articles 

Write one newspaper 
article in a local 
newspaper and one  in  
blogs

Produce a Music video

Conduct one Piano 
competition 

Conduct one public 
concert

Write two newspaper 
articles

Review the working of 
the committee

Produce a Music video

Conduct one 
Competition on the 
theme of Western 
Classical Music

Conduct one vocal 
public concert

Write two newspaper 
articles

Review the working of 
the committee

Produce a Music video

Conduct one 
Competition on the 
theme of Western 
Classical Music

Conduct one public 
concert

Review the working and 
achievements of the 
committee

Produce a Music video

Conduct one 
Competition on the 
theme of Western 
Classical Music

Conduct one public 
concert

Review the working and 
achievements of the 
committee

Produce a Music video

Increased Audience Experience, Diversity building and
Digital Marketing



Department of 
PERFORMING 

ARTS
To create a new generation of continuous learners who can 
apply aesthetics, tools and skills of performing arts to pop-

ularize art forms and enable art entrepreneurial growth 
- through scientific approaches, technological dimensions, 

and management principles

Aspirational Statement 
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Action Plan
Conduct a need analysis for the 
program and prepare a curriculum 
for approval – to introduce Master’s 
program in Performance and Applied 
Arts

Collaborate with institutions/industry 
for performance and Applied Arts 
outside the country

Get approval of Board of Studies on 
the syllabus for MA program 

Introduce MA Program in 
Performance and Applied Arts

Inititatives
Create and start MA program in 
Performance and Applied Arts 

Goals 
Ensure one paper is published on the 
topic every year 

Five students to graduate by 2022-23 
with Masters in Performance and Applied 
Arts with international exposure

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Create the Learn, Earn 
and Do (LED) model in 
Performing Arts and 
explore possibility of 
execution with ‘select’ 
group of students

Publish one paper

Conduct Seminar of the 
mega trend
Identified for the 
department 

Conduct a need analysis 
and prepare the 
syllabus accordingly

Get approval from 
Board of Studies and 
market the created MA 
program

Publish one paper

Introduce MA 
program in Performance 
and Applied Arts 

Publish one paper

International exposure 
in Performance and 
Applied Arts for first 
batch of 2nd year 
students

Review of syllabus and 
progress of I year of MA 
program 

Introduce second batch 
of students to MA 
in Performance and 
Applied Arts 

Publish one paper

Five students to 
complete MA in 
Program 

Publish one paper

Science, Technology and Management in Performing Arts 
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Department of 
PSYCHOLOGY

    To enable stakeholders to recognise their potential in 
their professional and personal lives and respond 

effectively to global and local needs

Aspirational Statement 
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Action Plan
Revise curriculum to suit the global 
development for the  society

Inititatives
Curriculum to focus on bringing 
the  Full potential of the 
student in their professional 
and personal life with Integrity, 
Professionalism, Global outlook
to serve the local needs

Goals 
To add one unit/ sub unit / in relevant 
courses / elecitive courses  that takes on 
the futuristic trend in the relevant subject

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Identification of the 
subjects in which the 
Unit / sub unit to be 
included / preparation 
of new electives 

Feedback on the 
introduced units /
refining the Units from 
experience gained in 
teaching the unit 

Additions in the unit as 
required

Refining the units / 
elective paper to make 
it strong for the global 
trends 

Introduce Programmes 
as required

Mega trends are global & sustained psychological develop-
ment of human beings that impact business, economy, 
society, cultures and personal lives
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School of 
EDUCATION

To transform the School of Education to be socially relevant, by 
empowering student-teachers to become global in nature and to 

excel as a teacher training institute of national importance

Aspirational Statement
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Action Plan 
To prepare Curriculum
Process the application
Get the approval from NCTE
Introduce four year B Sc Ed and BA Ed

Action Plan
Processing of application
Get the approval from IB board 
and Commencement of the IB DP 
programme

Inititatives
Integrated four year 
BSc Ed and BA Ed

Inititatives
Introduction of International 
Baccularette Diploma 
Programme in Teacher 
Education

Goals 
To develop the curriculum, gain approval
and commence the Four year B Ed 
programme

Goals 
To develop the curriculum, 
processing of the application and
commencement of the programmes/
course

Execution Plan

Execution Plan:

MEGA TRENDS:01

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2018-2019

2018-2019

Development 
of curriculum
and Review by the 
experts

Processing of the 
application
Getting the NOC/ 
Approval of Curriculum 
by BOS
Recognition from IB

Processing of the 
application
Getting the NOC/ 
Recognition from NCTE

Commencement of the 
course

Commencement of the 
course

Review of the course 
and modification of 
Curriculum

Review of the program

Get the approval of 
Modified Curriculum 
in BOS 

Redesigning of the 
programme

Implement the new 
Curriculum

Mega trends are global and sustained economic forces of 
development that impact economy, society, cultures and 
personal lives thereby defining our future world and its 
increasing pace of change
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Goals 
To obtain A grade and top ranking by NCTE
To ensure quality improvement

Action Plan 
Plan of Action as specified in new 
NCTE reforms 2017
Improvement in Physical 
Infrastructure.
Quality improvement in Teaching-
Learning
Improving the Teacher Eligibility pass 
percentage of B Ed students through 
coaching
Improving Internship and 
placements
Videographing of classes of Teacher 
trainees and posting it in National 
Teacher portal(NTP) 

Inititatives
Get A grade by NCTE for B Ed 
course and top ranking at National 
Level

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Apply to the NCTE 
for Consideration of 
Ranking and chalk out a 
plan of action in detail  

Implement plan of 
action 

Review the 
implementation and 
make sustained effort in 
improving the quality

Review the 
implementation and 
make sustained effort in 
improving the quality

Reach A Grade  

Review the 
implementation and 
make sustained effort in 
improving the quality
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Department of 
SOCIOLOGY AND

SOCIAL WORK
To become a leading centre of Sociology and Social Work 

Education at the national and international level that 
nurtures responsible professionals through innovative 
engagement in competency building, service, research, 

development, leadership, and Knowledge dissemination

Aspirational Statement 
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Action Plan
Standardisation of syllabus - cross 
reference other major universities, 
experts in the areas. Identify MOOCs 
that correspond to the curriculum/
course objectives

Inititatives
Internationalization of the 
curriculum while retaining focus 
on the local

Goals 
To have a number of courses that cater to 
a heterogenous group of students and 
their requirements 
To identify a number of component 
syllabuses identified from varoius 
universities that have borrowed/
consulted from our suyllabus
To have multiple exchange workshops 
for collobartive partnerships and faculty 
consultation. To enroll students with an 
international profile

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Begin preperations like 
conducting meetings 
within the department 
and have reviews made 
in comparison with 
other syllabuses

Identifying topics/areas/
authors in consultation 
with the faculty 
members
Consulting the same 
with BOS members

Start incorporating the 
contents in the syllabus 
and getting approved 
in BOS
Identifying courses that 
will specialise in specific 
areas (Diplomas, 
Certificate courses, 
electives etc
PG Diploma in 
Indegeneous 
Knowledge 
Systems, Social work 
Interventions, CITIES, 
Sociology of Medicine 
etc.)
Putting the new 
syllabuses for BOS 
review

Reviews and updation 
of the curriculum and 
research frameworks 
A national seminar 
will be conducted 
to delibrate on the 
emerging epistemic 
discourses

Review and assessment 
of the programmes

Globalisation/ Glocalization: Local-Global cultural continuums 
in 21st century
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Action Plan 
Innovate with pedagogy for 
Generation Z

Inititatives
Innovations in curriculum and 
pedagogy

Goals 
To start new courses for Diploma, UG, 
MOOCs and PG

Execution Plan:

MEGA TRENDS:02

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Focus on pedagogy 
Moodle/alternative
LMS 
ICT integrated TLA 
 Allow for variations
Focus on curriculum:
Open elective on
Disaster Management 
New IDE across MSA
and MSW for III Sem 
Consider 
specializations across
departments through
IDE (30% general,
33% core, 37% 
elective: Can be 
worked out through
the number of credits 
to allow for a CBCS
type course), obtain
approval through 
respective BOS
Connection with 
other stakeholders: 
Involve potential
employers in course 
design and TLA
(through feedback 
during and after 
placements and the 
internship process) 
Feedback from
parents 
Relevant innovations
taken into 
consideration in 
terms of research
direction and funding 
proposals/ connect
with Govt agencies 

Focus on pedagogy:
Updation of ICT
integrated TLA 
Allow for variations
Focus on curriculum: 
Review open
elective on Disaster
Management 
BA in triple majors in
Sociology/ Social
Work/ Media studies 
New IDE across MSA
and MSW and other
courses for odd and 
even Sem 
Offer specializations
across departments 
through IDE (30% 
general, 33% core, 
37% elective: Can
be worked out
through the number
of credits to allow for 
a CBCS type course) 
Offer e courses
for non CU learners
Connection with
other stakeholders: 
Collect and review
feedback 
Implement 
suggestions 
Focus on funding
sources 

Focus on pedagogy:
Updation of 
pedagogy through 
best practice visits, 
workshops and 
training 
Allow for variations
Focus on curriculum:
PG course on
Development and 
Policy Studies/ Social
Policy 
Offer 
interdepartmental 
CBCS courses 
through IDE (30%
general, 33% core,
37% elective, worked 
out through the
number of credits, 
common hours on
the time table)   
Connection with
other stakeholders: 
Collect regular 
feedbak and review
the same 
Implement 
suggestions 
Focus on funding
sources 

Focus on pedagogy:
Updations required        
Focus on curriculum:
Review
interdepartmental 
CBCS  courses and
consider expanding 
scope  
Connection with other 
stakeholders: 
Collect and review
feedback 
Implement
suggestions 
Focus on funding
sources 

Focus on pedagogy:
Updation keeping 
innovations in mind        
Focus on curriculum: 
Focus on  
interdepartmental 
courses with greater 
flexibility   
Connection with
other stakeholders: 
Collect and review 
feedback 
Implement 
suggestions 
Focus on funding 
sources 

Changing expections from stakeholders
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Action Plan
Adopting the best practices to 
connect Service Learning, research 
projects and consultancy services 
for community development 
interventions

Inititatives
Technological assisted 
interventions, early need based 
community development 
interventions for children, 
women, elderly and other under 
privileged groups

Goals
To adopt and review new stratagies on 
concurrent trainings and workshops

Execution Plan

MEGA TRENDS:03

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Reviewing emerging 
innovative interventions
Inviting experts in the 
field and organizing 
workshop on innovative 
interventions in 
the department for 
faculty and students 
Exploring opportunities 
for conultancy or 
extension for innovative 
intervention services

Workshops and hands 
on experience with 
the experts delivering 
innovative interventions 
in the community 
Workshop on 
identifying the target 
groups and  their needs  
through community 
based research
Conducting one 
workshop on action 
research for students

Planning the 
innovative intervention 
delivery through 
service learning and 
consultancy proposals 
or research, intervention 
components, 
implementation with 
the identified target 
groups and monitoring 
the same

Evaluation of 
implemented 
innovative interventions  
through service 
learning programs 
and consultancy or 
research projects 
by the department 
Consultation with the 
experts in the field/
stakeholders to review 
the effectiveness of the 
implemented program

Developing models 
of best practices and 
dissemination 
Bringing out evidence 
based policy papers

Innovative interventions
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Action Plan 
Engage with relevant processes to 
update knowledge domain. 
Ensure Knowlede updation and 
review;
Enable consultation with experts; 
Production and dissemination of 
knowledge in the select epistemic
domain

Inititatives
Intitatives to increase relevance

Goals 
To put in place initiatives to emerge as a 
school of thought in the select epistemic 
domain 

Execution Plan

MEGA TRENDS:04

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Review of  recent 
journal articles by 
students and faculty 
members 
Participation of faculty 
members in journal 
club encouraged 
Updation of knowledge 
thorugh readings and 
publications in UGC 
approved journals

At least four faculty 
members to visit 
premier insitutions to 
interact with experts to 
update  knowldege on 
emerging epistemic 
discourses
Dissemination of the 
same in the department

Updated epistemic 
domains will be added 
to the curriculum and 
research initiatives
 At least 20 per cent 
of the curriculam will 
be incorporated with 
new epistimic domains 
identified

Review and updation 
of the curriculum and 
research framework 
A natinal level seminar 
to delibrate on 
emerging epistemic 
discourses 
New ideas formulated 
and published as an 
edited book

Initiatives will be in 
place to emerge as 
a front runner in the 
identified epistemical 
domain and to emerge 
as a school of thought

Need for critical engagements with knowledge domains: new 
epistemic horizons
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Action Plan 
Initiate teacher exchange 
programmes
Provide technical support  to higher 
eduation institutions on teacher 
training, research and curriculum 
development. 
Organize joint seminar, conferences 
and workshops at national and 
international institutions
Implement community development 
programmes in association with NGOs 
Chanellising and facilitating CSR  
activities 

Inititatives
Collaboration and networking 
with other academic institutions 
for knowledge bank building 
and sharing 
Developing models of 
institutional social responsibility 
Create a platform for academia-
industry collaboration  

Goals 
To have MOUs with Educational 
Institutions, PRIs, and Industries with 
a number of programmes / projects 
implemented  

Execution Plan

MEGA TRENDS:05

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Identifying possibile 
partners
Assigning people for 
respective programmes 
Initiate dialogue for 
inter-institutional 
collaboration

Implement one CSR 
project  and one 
conference / training 
with academic partners 
Organise teacher 
exchage and inter 
collegiate training  
programmes on major 
trends identified

Setting up a CSR 
hub for networking 
and collaboration 
Implement a 
community project 
for skill developmnet 
and employablity 
enhancement

Review of the ISR 
(Institutional Social 
Responsibility) 
initiatives and modify 
on the basis of  
feedback  experts and 
stakeholders  

Establishing a 
sustainable model for 
ISR

Connecting academia with the academic community, indus-
try  and wider society



Department of 
THEATRE 
STUDIES

To create good theatre through arduous activity, concentrat-
ing on training and discipline in the art, whereby society can 

interact and experience new terrains, and students can be 
employed as successful artists

Aspirational Statement 
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Action Plan
To study and prepare curriculum and 
Syllabus

Inititatives
International Baccalaureate  
Theatre Training Course

Goals 
Start a new Course

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Develop curriculum and 
Review

Submitting the proposal 
and get approval from 
Academic Council

Commencement of the 
course

Review Review

Emerging Employability in IB Theatre Trainer





DEANERY OF

SCIENCES



Department of 
CHEMISTRY

To develop competency and focus on the emerging areas of 
Chemical Science for a better future

Aspirational Statement
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Action Plan 
Write proposals and apply to external 
funding  agencies
Change of curriculum
Take research students whose 
interests are in these areas

Inititatives
Obtain external funded projects  
Innovative pedagogy
M phil, Ph D and Post-Doc 
Research to focus on these areas

Goals 
To have 3 Externally funded projects
To update curriculum to introduce 5% of 
5 courses on the mega trends and have 3 
Publications in these focus areas

Execution Plan:

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Ground work, exploring 
funding oppurtunities

Update curriculum to 
introduce 5% of one 
course on the mega 
trends

Selection of students to 
work on focus areas

Initiate 1 externally 
funded project

Update curriculum to 
introduce 5% of one 
more course on the 
mega trends

Selection of students to 
work on focus areas

Ground work, exploring 
funding opportunities

Update curriculum to 
introduce 5% of one 
more course on the 
mega trends

1 Paper Publication in 
one of these focus area

Initiate 1 more 
externally funded 
project

Update curriculum to 
introduce 5% of one 
more course on the 
mega trends

1 Paper Publication in 
one of these focus area

Initiate 1 more 
externally funded 
project

Update curriculum to 
introduce 5% of one 
more course on the 
mega trends

1 Paper Publication in 
one of these focus area

1. Materials 2. Process Chemistry 3. Biocatalytic synthetic 
transformations 4. Energy studies



Department of 
COMPUTER 

SCIENCE
To be a Centre of Excellence, to Nurture Digital 

Culture for Global Sustainability

Aspirational Statement
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Action Plan 
Training for selected faculty 
members  
IoT inclusive curriculum
Incubation center for start ups
Acquire one funded project

Inititatives
Internet of Things(IoT) - Establish 
Center of Excellence

Goals 
To offer elective courses in IoT cluster
To provide enterpreneurial opportunities 
for students 
To have a Society Funded IoT Research 
Project

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Training for selected
faculty members 

Introducing IoT 
inclusive curriculum

Initiate IoT cluster 
specific projects
Obtain feedback 
and review the 
 curriulum 

Preapare the
research proposal
for funded project

Completion of
projects initiated by
the IoT cluster 
Evaluation 

 Apply for funded 
project

Acquisition of funded 
project

Connection of IoT 
center with CDI

Mega trends are global & sustained economic forces of 
development that impact business, economy, society, 
cultures and personal lives thereby creating culture for 
Global sustainability
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Action Plan 
Identifying relevant tools and
framework
Academic projects on data 
analytics in collaboration with 
industry 
Setting up incubation center 
Acquiring external funded projects
Diploma programme in
collaboration with industry

Inititatives
Data Analytics

Goals 
To identify 5 domain specific tools and 
train selected faculty members
To have 2 Projects per year
Provide the students with opportunity
to develop their enterpreneurship 
skills
To acquire one funded project
To offer one PG diploma course with
industry curriculum

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Identify tools used 
in industry
Training 20% of 
faculty members
Initiating the 
processs of writing
proposals for 
external funded 
projects
Identifying the 
industry and signing
MOU

Provide training to
students
Offer a department 
level workshop
Equip faculty 
members with latest
tools
Initiate the projects 
and complete two 
projects
Submitting 
proposals for
external funded 
projects
Initiate the diploma 
course

Update on the latest
tools
Provide national 
level workshops
Identify a new
organization and 
sign an agreement 
for academic 
projects
Submitting
proposals for 
external funded 
projects
Collect feedback
from stake holders
and update the
course contents

Update on the latest
tools
Complete two
projects in
association with the
1st and 2nd 
industries
Initiation of 
 incubation center
Acquire atleast one
external funded
project
Feedback and
update on course

Setting up of
incubation center
Offering consultancy
services
One Ongoing
external funded 
project
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Department of 
LIFE SCIENCES

Sustainable solutions for food, feed, energy and health care to 
support growing population

Aspirational Statement 
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Action Plan
Collaborating with foreign institutions 
for doing research on upcoming areas 
in Life Sciences, faculty and student 
exchange to create a research culture
Networking with agencies like 
Pollution Control Board, Centre for 
Ecological Studies, Agri/ Vet/Hort. 
Research institutes, Wild life Study 
Institutes etc and NGOs working on 
these lines, paper publications by  
faculty and students in this domain

Inititatives
Develop Science based 
Incubators to work on domains 
like biofuels, genomics, data 
analytics etc
Work towards creating a 
sustainable environment for 
man, animals and plants

Goals
To etablish MoU with reputed foreign and 
Indian Universities/R and D institutes, 
Industries
To have environmental protection 
programmes running in a regular 
manner

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Identify Universities, 
R & D centres, NGOs 
and industries   to be 
potential collaborators 
and networking with 
these institutes
Potential areas 
identified Lake 
restoration          
Afforestation

Invite them to have talks 
and interactions with 
faculty and students. 
Have one MoU with a 
reputed University
Phytophar  maceuticals                    
Floral and faunal 
documentation    

Apply for collaborative 
projects, faculty 
exchange programmes 
etc
Aquaculture     
Bioremediation 

Apply for student 
exchange
Energy Auditing and 
Carbon footprinting

3 MoUs  and 2 
collaborative projects or 
exchange programmes
Biofuel/bioplastics 
production

Sustainable Environment & Bio-entrepreneurship
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Goals 
To develop Bio-entrepreneurship facility  
and resources, where interested Life 
Science students can get incubated and 
start their own Bio-ventures. Students will 
get all the necessary resources inhouse to 
start their Bio based startups
To establishment of an “IDEAL - Life 
Science Finishing School” at CU campus 
by 2023, is to prepare life science students 
to be competitive and market ready with 
exposure in areas like Finance, Marketing, 
IoT, Enterpreneurship, IPR, Bioinformatics, 
Data Science and Big Data as well as 
cutting edge R&D domains like Industrial 
R&D or Academic R&D

Action Plan 
Development of “Bio-
Entrepreneurship  Ecosystem” in Life 
Science Department
Introduction of “Inter Disciplinary 
Experiential Active Learning (IDEAL)” 
system for Life Science Students 
-  this is to give students career 
edge and also offer them to study 
something they are passionate 
about. With IDEAL, students can 
pursue a specialization as a part of 
their Major Degree or a Minor in 
another discipline, earning them 
extra credits at no additional cost

Inititatives
To make Life Science Department 
among Top 10 in India

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Due diligence 
for resources, 
infrastructure, funding 
opportunities etc
Discussions with 
Industry experts, 
Finding gaps between 
industry needs and  
our curriculum and 
pedagogy, Curriculum 
development on par 
with international 
standards

Application for Internal 
and External Grants/
Funding, Space, 
resources, Establish a 
EDC
Finalisation of IDEAL 
curriculum structure; 
due diligence for 
resources, infrastructure, 
opportunities etc

Infrastructure and 
Resource Development, 
Manpower hiring
Application for Internal 
and External Grants/
Funding, Space, 
resources etc

Bio-Entrepreneurship 
Boot camps - fund 
raising, Industrial 
Collaboration, IPR, 
Mentorship etc; 
Symposia, Workshops, 
Presentations, talks etc
Infrastructure and 
Resource Development, 
Manpower hiring

Launch of one Bio based 
start up
Offer One Year “IDEAL 
- Life Science Finishing 
School” program to 
interested students
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Department of 
MATHEMATICS

Create, Connect and Communicate Mathematics to enhance 
Scientific rigor and technological advancement for a sustainable 

future

Aspirational Statement
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Action Plan 
Capacity building of faculty  by 
arranging QIP/workshops on the new 
courses
Introduce new courses in 
Computational Mathematics such as:
Advanced Numerical Methods
Optimisation Modelling using
Python
Design and Analysis of Algorithm
Data Analytics 
CFD
Projects through service learning such 
as :
Waste management
Traffic management
Survey and analysis of effective
teaching in Mathematics

Inititatives
Mega Trend- Computational 
Mathematics
Initiatives:
Introduction of Modelling and
Simulation  
Computational Mathematics 
in Curriculum

Goals
To set up Computational Mathematics
lab 
To encourage 20 % of the MSc            
students to complete interdisciplinary    
Projects
To set up at least 10 % socially      
relevant projects

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Capacity building of 
faculty by conducting 
QIP on Computational 
Mathematics
Setting up of 
Mathematics lab
At least 10 % socially 
relevant projects to be 
completed

Implement CFD and 
Advanced Numerical 
Methods courses
20 % of the MSc 
students  to complete 
interdisciplinary 
Projects

Implement 
Data Analytics 
course 
At least one externally 
funded project
Setting up of 
Consultancy cell 

Implement Design and 
Analysis of Algorithm 
course 
At least one new 
externally funded 
project

Implement 
Optimisation Modelling 
using Python
Analyze, review the 
courses offered
At least one new 
externally funded 
project

Mega trends are global & sustained  economic forces of 
development that impact business, economy, society, 
cultures and personal lives by incorporating technological 
advancement for a sustainable future
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Department of 
PHYSICS AND 
ELECTRONICS

To build collaborations and enhance multi-disciplinary 
skills in the field of material science, renewable ener-

gy and space science

Aspirational Statement :
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Action Plan 
Sponsored Projects
Faculty-Student publications /Project
Internship with research institutes 
(e.g., ISRO/NAL/TIFR). Outside 
students doing internship at CU

Action Plan 
SCOPUS/SCI Publication with good 
impact factor
Consutancy project
PhD/PDF programme

Inititatives
Identify and apply to various 
funding agencies like DST, 
SERB, Nanomission, ISRO etc. in 
identified Mega Trends 
Identifying Research motivated 
students  from BSc Level
Industrial collaborations/
MoU with research institutes 
(National/International)

Inititatives
Research Oriented Faculty
Project consultancy/Astro 
incubation centre
Attracting talented students as 
JRF/SRF in CU

Goals 
To have 2 sponsored projects in Advanced 
materials in colloboration with the 
National institutes
To have 10 Publications in high impact 
journals 
To have 4 collaborations/MoUs over 5 
years. 20 students from other universities 
doing internship at CU 

Goals 
To have 5 high impact publications in 
megatrend field 
To have Minimum two consultancy 
projects by 2023
To have 10 PhD students & 5 PDF’s  by 
2023

Execution Plan

Execution Plan

MEGA TRENDS:01

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2018-2019

2018-2019

Apply one project with 
DST/UGC/Nanomission 
1 publication/year
1 MoU and 5 
internships each year

1 Publication
2 PhD/1 PDF 

2 Publications/year
5 internships each year
1 MoU

1 Publication
1 Consultancy project
2 PhD/ 1 PDF

Apply the second 
project with DST-FIST
2 Publications/year
5 internships each year
1 MoU

1 Publication
2 PhD/ 1 PDF

2 Publications/year
5 internships each year
1 MoU

1 Publication
2 PhD/ 1 PDF

3 Publications/year
5 internships each year

1 Publication
1 Consultancy project
2 PhD/ 1 PDF

Renewable Energy, New Materials, Space Science
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Goals 
To introduce renewable energy as 
specialization in MSc

Action Plan 
 Introduction of new electives in 
renewable energy

Inititatives
Curriculum development

Execution Plan:

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Workshop/QIP on 
renewable energy 

Preparing syllabus 
on renewable energy 
in consultation with 
industry experts

Introduce renewable 
energy as a special 
subject in MSc

Monitoring the progress Assessing the syllabus 
on renewable energy 
based on feedback
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Department of 
STATISTICS

To acquire Analytical Skills through Advanced Statistical Tech-
niques for the Future Digital Era

Aspirational Statement
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Action Plan 
Special Open Elective course  
on Advanced data analytics 
using SPSS/R/SAS for UG 
students   
Workshops/Seminars on Big 
Data Analytics 

Action Plan 
Proposal for Master’s Program

Inititatives
Advanced statistical methods 
for big data analytics

Inititatives
Master’s Program in Applied 
Statistics with Data Science

Goals 
To have two special open 
elective courses connecting 
with Industry Professions 
on Advanced Data Analytics                           
To have 2 workshops/ 
Seminars on Big Data 
Analytics

Goals 
To begin the program: MSc 
Applied Statistics with Data 
Science

Execution Plan

Execution Plan

MEGA TRENDS:01

2019-2020

2019-2020

2020-2021

2020-2021

2021-2022

2021-2022

2022-2023

2022-2023

2018-2019

2018-2019

Interacting with 
industry professionals 
for identifying advanced 
statistical methods 
for data analytics and 
training

Syllabus collection from 
different universities 
offering Master’s 
program in Applied 
Statistics and Data 
Science

One Special Open 
Elective Course on 
Advanced Data Analytics

Interaction with 
Industry professionals 
for collaborative courses 
and project works for 
Master’s Course

One Workshop/Seminar 
on Big Data Analytics

Proposal preparation for 
Master’s Program

One Special Open 
Elective Course 
on Advanced Data 
Analytics/Advanced 
Programming for Data 
Analysis

Proposal submission
Revision

Review for effective 
implementation

Implementation

Data Scientists/ Big Data Analysts





DEANERY OF

COMMERCE 
AND 

MANAGEMENT
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Department of 
COMMERCE

    To empower students to creatively contribute 
in a digital business environment and foster 

inclusive growth

Aspirational Statement 
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Action Plan 
To start with GST advisory
service capitalizing on our core
competenciesTo venture to related 
areas of consultancy 
To collaborate with CBEC to conduct 
workshops relating to tax 
To organize workshops in 
Entreprenuership and Ecommerce

Inititatives
Establish consultancy cell
Provide training and conduct 
workshop for organization/ 
institution 

Goals 
To roll out GST Consultancy Project
and  reach a revenue of Rs. 25,000       
To move into other allied consultancy 
areas with minimum two projects                                                                                          
To have a no of workshops conducted 
To generate a revenue of Rs. 25,000 
over a period of 5 years

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Commencement of GST 
consultancy services for 
small traders. Extending 
services at least to 5 
clients with a minimum 
target revenue of 
Rs.10,000      
To organise at least one 
workshop and generate 
a minimum revenue of 
Rs. 5,000 

Expand the  existing 
client base to 
MSMEs covering  a 
minimum of 2 clients 
with a minimum 
combined target 
revenue of Rs.15,000                                                                  
Identifying faculty 
members to initiate 
feasibility study in 
potential areas of 
consultancy             
To organise at least one 
workshop  and generate 
a minimum revenue of 
Rs.10,000 

Based on the 
preliminary feasibility 
study outcomes, 
initiating consultancy in 
at least one identified 
potential area with at 
least a revenue target 
of Rs. 5,000 from a 
minimum of 2 clients
To organise at least one 
workshop and generate 
a minimum revenue of 
Rs.15,000 

To continue consultancy 
in allied areas with a 
minimum revenue 
target of Rs. 10,000 
from at least 4 clients 
and identify faculty 
members to initiate 
feasibility study in the 
second potential area of 
consultancy 
To organise at least one 
workshop  and generate 
a minimum revenue of 
Rs. 20,000 

To continue consultancy 
in allied areas with a 
minimum revenue 
target of Rs. 15,000 
from at least 6 clients 
and initiate consultancy 
in the new area with a 
minimum revenue of 
Rs. 5,000 from at least 
2 clients
To organise at least one 
workshop and generate 
a minimum revenue of 
Rs. 25,000 

GST and other consultancies



CHRIST (DEEMED TO BE UNIVERSITY)Academic Strategic Plan 2018-23: Department of CommerceMEGA TRENDS76

Action Plan
Build the Rural youth
Empowerment programme         
Reach a target of adopting 7 
educational institutions for youth 
empowerment programme                                    

Inititatives
Traning for Rural Youth in 
Communication  Skills, interview 
skills,Personnel Development 
Programs like Grooming, Body 
Language and Basic Etiquettes, 
career orientation Resume 
Writing, computer literarcy skills 
and industry relevant skills

Goals 
To adopt a number of institutions
To conduct a number of training sessions 
with a sizable number of students trained

Execution Plan

MEGA TRENDS:02

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Implementation of 
youth empowerment 
programme by 
adopting three Private/ 
government colleges in 
and around Bangalore/
Karnataka

Adopting one more 
college in the rural 
area and Extending the 
Youth empowerment 
programme, to one 
more  government or 
other institution in an 
around Karnataka with 
the help of NGOs

Adopting one more 
college in the rural 
area and Extending the 
Youth empowerment 
programme, to one 
more  government or 
other institution in an 
around Karnataka with 
the help of NGOs

Adopting one more 
college in the rural 
area and Extending the 
Youth empowerment 
programme, to one 
more  government or 
other institution in an 
around Karnataka with 
the help of NGOs

Adopting one more 
college in the rural 
area and Extending the 
Youth empowerment 
programme, to one 
more  government or 
other institution in an 
around Karnataka with 
the help of NGOs

Rural youth Empowerment  programme
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Action Plan 
To enrich the curriculum with Higher 
Order Thinking skills  to meet the 
growing human skills demand in the 
era of Artificial Intelligence
Position HOT skills as a  USP for 
Placements to aid hiring by Top 
companies using Artifical intelligence                                          
( The Identified HOT Skills are 
Critical Thinking & Problem Solving, 
Creativity, People Management, 
Service orientation skills, Planning, 
Teaching ,Learning and Negotiation 
skills)

Inititatives
Inculcating Higher Order 
Thinking skills, to prepare 
students for higher level career 
placement

Goals
To integrate HOT skills in  curriculum
either as modules or as CIA skill 
components

Execution Plan

MEGA TRENDS:03

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Selecting an existing 
module of a subject 
for  embedding the 
identified  skill, along
with the right 
pedagogy and 
assessment pattern 
Skills  
implementation as 
follows  Learning 
(I Sem Ist year), 
Creativity ( II Sem
Ist year). Service 
Orientation skill
Designing a 
Qualitative Score 
Card to evaluate a 
student’s progression 
wrt HOT skills 
For Pg Students in 
1st  year, creativity, 
Learning,  service 
orientationand 
planning 

Implement two
more hot skills.
namely , Planning 
(2nd year) Problem 
Solving (2nd year), 
crtical thinking
(2nd year)                                                
For PG students -
Negotiation, people 
managemnt, Problem
solving, and critical 
thinking
Continue with 
implemented skills
for 1st years 

Implement two more
hot skills namely  
and people  
mangement, 
Negotiation for III 
year  

Continue with 
implemented skills 
for 1st and 2nd 
years     

Evaluation of 
implemented 
innovative interventions  
through service 
learning programs 
and consultancy or 
research projects 
by the department 
Consultation with the 
experts in the field/
stakeholders to review 
the effectiveness of the 
implemented program 

Developing models 
of best practices and 
dissemination 
Bringing out evidence 
based policy papers

HOT - Higher Order Thinking
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Action Plan 
Identification of subject areas 
where project based learning could
be incorporated
Credit for the papers will be based 
on Student engagement hours 
rather than teaching hours

Inititatives
Towards Experiential learning 

Goals 
To have 1 project based core paper for 
Mcom, Bcom H and Bcom 

Execution Plan

MEGA TRENDS:04

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Identification of 
subject areas where
Project based learning
can be incorporated
for PG 
Designing the 
course, development
of assessmnet 
pattern, student 
course work 
specification and 
credit allocation.
Passing in the BOS

Incorporation of
Project based 
learning in one core 
paper in the  for  PG
students  
Identification of 
subject areas where
project based 
learning could 
be incorporated
for UG BCom Hons     
Designing the 
course, development 
of assessmnet 
pattern, student 
course work 
specification and 
credit allocation 

Incorporation of 
Project based 
learning in one core 
paper for  Bcom Hons 
Identification of 
subject areas where 
project based 
learning could be 
incorporated for UG 
BCom Designing the
course, development 
of assessmnet 
pattern, student 
course work 
specification and 
credit allocation      

Incorporation of 
Project based 
learning in one core
paper for  Bcom  

Review and update the 
syllabus 

Project Based Core papers 
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Action Plan 
Identification of subject areas 
where complete case based 
pedagogy can be incorporated. 
Incorporating case based 
evaluation system for the chosen 
subjects for UG and PG courses

Inititatives
Achieving higher level learning 
engagement

Goals 
To introduce complete Case Based 
pedagogy for 2 PG and 2 UG courses

Execution Plan

MEGA TRENDS:05

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Identification of
subject areas where 
complete case based 
pedagogy can be 
incorporated for PG 
Developing the
course content and 
case based 
evaluation system
for the chosen 
subject. Passing in 
the BOS

Introduction of
complete Case Based 
pedagogy in one 
subject  for PG, with 
new evaluation 
system (case study 
only)
Identification and 
Developing complete
Case Based 
pedagogy in one
subject for Bcom 
Hons final year

Review of Case
based paper in PG 
and implementation
of case based paper 
for BCom Hons 
Identification and 
Developing complete
Case Based 
pedagogy in one 
subject for Bcom final 
year

Introduction of one
complete Case Based
paper in one subject
for BCom final year
Identification and
Developing complete
Case Based pedagogy
in one subject for PG

Introduce one more 
case based paper for PG 

Case based teaching pedagogy 



Department of 
HOTEL 

MANAGEMENT
 Be a leader in curating experiences driven by data, 

research, leadership and education

Aspirational Statement
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Action Plan 
To identify such areas through data
Recruit/Collaborate with Specialized 
Skilled Faculty / Industry Members
Faculty training on specialised areas
Curriculum based minor industry 
projects

Inititatives
To add specialized areas  of 
electives, projects, focused 
learning and new courses.
Integrating  industry expertise 
and faculty  to create new 
learning areas, case studies and 
research
Enhancing experiential learning 
and marking the key “take away”
Application of modules in minor 
projects and problem based 
learning

Goals
Placing Students in a Top 100 Best 
Companies
Creating new experiential areas
Train 25% of the faculty in the Emerging 
Area before 2020
External Funded Project from Industry / 
Government

          

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Identify a mix of 
probable areas and 
experiences

Identify the industry to 
collaborate

Identify the areas to be 
trained in

Identify the industry / 
External funding agency

Apply data and analyze 
and zero down on 
the areas of future 
requirement

Create projects and 
identify the experience

Train the personnel in 
the required area

Locate the gap and 
design a proposal

Create curriculum for 
the same

Design the experience

Create curriculum/
apply the training in 
class during teaching to 
enhance “High Touch”

Send for Approval 
and design the 
methodology

Execute the curiculum 
and experience

Apply the experience 
and execute

Identify if the training 
yields the required 
results

Research and 
application

Meausure the 
experience and move to 
stage two

Meausure the outcome

Advanced training

Research and 
application

High Touch- (data driven experience)



Department of 
MANAGEMENT

STUDIES
Attain global prominence by developing sustainable leader-

ship and technology-driven management education steered by 
research to serve the society

Aspirational Statement 
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Action Plan 
Introduce subjects as Generic Elective / 
Specialized Elective / Value Added Course
Strengthen the Faculty Capability and 
Competency by developing teaching 
and research awareness & excellence                    
Select highly competent students / 
research scholars into course / programs
Cultivate interactions with business, 
industry, and government to develop and 
implement collaborative programs in 
decison science
“Create Inter disciplinary Practices                  
Establish “state-of-the-art” IT Lab 
(Decision Science)          
Centre for Excellence in Decision Science 
Attain and maintain accreditation from 
reputable national and international 
accreditation bodies and professional 
organizations / Industry”

Inititatives
Maintain rigorous academic 
programs that offer a balance 
between fundamental skills, 
advanced theoretical work, and 
experiential learning opportunities 
that expose students to open-
ended problems and real-life 
applications
Develop a new Research Courses / 
program (PhD) in Decision Science
Research Capacity Building 
Initiative & Development for faculty 
& Students
Integrated experimental / problem 
based / project based learning 
course for the application of 
Decision Science in the Business 
environment

Goals 
Career Placement to Exceed the average 
salary
Number of Foreign Faculty / Scholars 
engaged in Collaborative Projects                           
Number of External Funded Projects from 
Industry, NGO and Government                                          
Number of Publications in SCI / SSCI and 
Scopus Indexed Journals & Citation
Number of Research Scholars and Faculty 
Members are doing research in Decision 
Science 

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Develop and support 
academic programs in 
the area of STEM & SSME 
(Introductory & Breadth 
Courses)

Encourage and support the 
scholarship of discovery, 
pedagogy, integration, and 
application by faculty and 
students

Arrange training program 
to assist new faculty, 
scholars, research assistant 
and teaching assistants in 
professional development 
training courses, academic 
courses, and to work on 
special projects

Attending number of 
FDP / MDP / Workshop / 
Seminar / Summer School 
/ Conference in the area of 
Decision Science

Explore ways to enrich 
current curriculum by 
broadening inclusion of 
undergraduate research, 
experimental learning 
(Foundational Courses)

Engage 25% of the faculty 
in the area of Decision 
Science

Support faculty and 
scholars will have 
opportunities to enhance 
their professional mobility 
(Institution Interaction)

Organising number of 
FDP / MDP / Workshop / 
Seminar / Summer School 
/ Conference in the area of 
Decision Science

Maintain multiple math 
and science course 
sequences that will help 
students to acquire the 
level of mathematical 
knowledge relevant to 
their major and their 
future career

Host faculty development / 
Research Capacity Building 
initiative in the area of 
Decision Science and its 
allied area

Encourage and support 
summer & winter school 
training (QIP) for faculty 
and research scholars

International Student 
Exchange 

Develop and support 
cross disciplinary research 
courses and cluster (Depth 
Courses)

Introduce interdisciplinary 
Research Trend  in the area 
of Decision Science

Equip the faculty to 
apply for funded projects 
(Proposal Writing and 
Execution) from DST with 
scholarship expectations

International Faculty 
Exchange

Support innovative 
pedagogy for teaching & 
learning (Capstone Course 
Experience)

Create centre of excellence 
(Teaching, Research and 
Consultancy in Decision 
Science

Explore Industry Research 
Projects (Industry - 
Institution Interaction)

Course sharing between 
Two Institutions / Industry 
Experts

Big Data and Artificial Intelligence (Data Driven Decision 
Making - Artificial Intelligence Application in Business & 
Society)



Department of 
PROFESSIONAL

STUDIES
To develop every student of the department as a change 

agent, ushering in positive change in self, peer group and 
society at large

Aspirational Statement



MEGA TRENDS CHRIST (DEEMED TO BE UNIVERSITY)Academic Strategic Plan 2018-23: Department of Professional Studies85

Action Plan 
Changes to be made in existing 
curriculum and interdisciplinary 
approach towards education.
Creating an environment for self-
reflection, peer mentor mentee 
relationship and social conciousness 
through various programmes
Focus on job creation and 
sustainability
Admitting Foreign students to the 
programme
Faculty exchange programme
International internships and 
placements
Identifying new and strengthening 
existing partnership with professional 
bodies

Inititatives
Equiping students with 
technical, human, social and 
research acumen
Social Entrepreneurship
Digitization of department 
Mark DPS in world educational 
map as centre for professional 
excellence in finance and 
accounting

Goals
To have rural/ semi-urban exposure visits
To have co-partnering colleges for mutual 
growth
To ensure collaboration with NGOs 
and other social organisations for skill 
development 
To have foreign students to constitute 
around 5- 10% of the student strength of 
the department 
To have One faculty exchange 
programme every year
To develop 10 international internships 
every year from 2019-20

          

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Engaging with the 
identified colleges and 
creating content based 
on the need assessment 
report
Opening the 
department for foreign 
students 

Pilot run and refining 
the content based 
on observations and 
feedbacks and final 
implementation
International 
Internships & 
Placements to be 
implemented

Post implementation 
value addition 
assessment of students 
and faculty members 
of the participating 
colleges
Faculty Exchange 
Program to be initiated

Scale up the 
intervention in the 
second phase of the 
existing partnership
Identifying new & 
strengthening existing 
professional bodies

Expansion to include 
three more colleges
Achieve a new 
brand equity for the 
Department

Technology Entrepreneurship:
The breaking down of large corporates due to democracy of 
knowledge necessitates the need for highly specialized and 
technologically driven small entities which focus on sus-
tainable growth, job creation and equitable distribution of 
wealth. This creates a need for equipping students with the 
skill required for entrepreneurship, innovation and environ-
mental and social consideration   





SCHOOL OF

BUSINESS 
STUDIES

 AND SOCIAL 
SCIENCES



School of 
BUSINESS 

STUDIES AND
SOCIAL SCIENCES

Transforming Educational Models through interdisciplinarity 
and self-sufficiency

Aspirational Statement



Action Plan 
Introduce interdisciplinarity as a 
fundamental curricular philosophy 
to students from the incoming batch 
of 2018 onwards to develop a strong 
sense of interdisciplinarity as a 
transformational learning process
Create standardised patterns 
of teaching-learning on global 
standards; enable the cell to also 
function as an action research cell in 
the field of pedagogic practices
To bring out an interdisciplinary 
research journal as one of the special 
issues of the journals of Center for 
Publications bi-annually; Create 
the cell as an important body that 
engages in strengthening the 
interdisciplinarity on campus by 
making crucial interventions in 
curricular aspects

Inititatives
Common Core
Center for Teaching and 
Learning
Interdisciplinary Research Cell

Goals 
To identify areas of intersection in 
Business Studies and Social Sciences to 
develop a theme and a set of courses 
under the theme; to enable teacher-
student collaborative Research works; 
To initiate the establishment of the 
Teaching-Learning Cell that will work 
along with the team on Common 
Core; to help build a strong curriculum 
on international standards through 
networking with international bodies and 
institutions; work towards strngthening 
the Common Core and helping establish 
a strong cafeteria system of choice based 
course     
Beginning 2019, to have two bi-annual 
inter-disciplinary issues of the journal; 
One external agency funding for an inter-
disciplinary research project   

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Initiate the courses for 
the first year students
Set up the Center to help 
standardise the teaching-
learning processes; 
conduct an audit of the 
various clusters and 
create a need-analysis
Preparation to set up 
the cell

Review the system and 
increase the number of 
courses offered
Provide interventions 
and solutions as per the 
results and findings of 
the need analysis
Issue 1 of the Journal to 
be brought out

Review the system and 
increase the number of 
courses offered
Review the process and 
conduct a best practices 
visit to understand 
newer innovations in 
pedagogic practices
Connect with other 
research bodies to seek 
external funding for 
projects

Envision to move 
towards establishing 
a cafeteria system for 
the undergraduate 
programmes
Extend the service as a 
centralised body in the 
University
Continuation/ /Review 
of the projects and 
processes (other 
avenues)as the case 
may be

Provide a liberal arts 
curriculum with a strong 
set of courses that 
can be chosen across 
various disciplines and 
subsequently major 
depending on the 
speciliazations
Continuation/ /Review 
of the projects and 
processes (other 
avenues)as the case 
may be

Heutagogy, Self-Sufficiency, Technology Disruption, Ethics 
and Value-based learning, Transformational Teaching
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INSTITUTE OF

MANAGEMENT



Institute of 
MANAGEMENT

(MBA)
Leveraging our academic leadership and the brand to educate 

and foster inclusive sustainable development in local 
communities

Aspirational Statement 
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Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Establish a Center for 
Studies in Sustainable 
Development

Strategic Green HR

Financial Literacy and 
Technology

Green Leadership

Environmental Psychology

Externally funded projects

New elective courses

Consultancy

Research and Lecture 
Series

Research paper 
publications

Foreign collaborations

Corporate governance

Micro Finance

Financing of Social 
and Economic 
Entrepreneurship

Financing rural 
Development

Shodh Yatra in villages

Corporate governance

Awareness Seminars

Awareness Campaigns in 
Local communities

Green Manufacturing

Sustainable Development





FACULTY OF

ENGINEERING



Department of 
CIVIL 

ENGINEERING
We aspire to be a leading department in civil structural engineering in 

terms of industry collaboration, consultancy and research

Aspirational Statement
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Action Plan 
Building Information Modeling
Use IoT for traffic management
For designing the pavements by 
studying the nature of traffic on the 
roads by using IoT
Use IoT for structural health 
monitoring system
For effective water resources 
management  system using IoT

Inititatives
Internet of Things (IoT)

Goals 
To enable the students to be more 
employable
To mange the traffic with IoT - provides 
solutions to existing societal problems.
To design the pavements with IoT which 
enables optimum and effective utlisation 
of resources
To assesses the health of a structures 
using IoT and improves the life span.
To create effective water management 
using IoT - provides solutions to existing 
societal problems

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Prepare the curriculum 
and offer as Certificate 
Course after obtaining 
approval from BOS
Collobaration with 
Geospatial organization 
to establish decision 
support system 
for real time traffic 
management
Conduct detailed 
survey on the existing 
pavements of 
importance through IoT
Evaluation of the 
various networks/
sensors and software
Evaluation of the 
sustainable materials
Prepare the curriculum 
and offer as Certificate 
Course after obtaining 
approval from BOS

Include as an elective
Prepare course content 
and submit proposals to 
BOS for including in the 
syllabus
Prepare course content 
and submit proposals to 
BOS for including in the 
syllabus
Evaluation of the 
various networks/
sensors  and software. 
Evaluation of the 
sustainable materials
Include as an elective

Include as a core course 
in the syllubus
Implement  in the 
current academic year
Implement  in the 
current academic year
Evaluation of the 
dynamic model 
to determine the 
degradation of the 
structure.
Include as a core course 
in the syllubus

Performace Evaluation               
Statistics on % increase 
in employability         
Esthablishing a network 
and gathering data, also 
evaluation of data
Establishing Damage 
and behavior laws
Damage and behavior 
laws
Performace Evaluation               
Statistics on % increase 
in employability      

Course correction if 
necessary
Course correction if 
necessary
Course correction if 
necessary
Application of the 
model to the data 
gathered to predict the 
health of the strucutre
Course correction if 
necessary

Mega trends are global & sustained  economic forces of de-
velopment that impact business, economy, society, cultures 
and personal lives thereby defining our future world and its 
increasing pace of change
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Department of 
COMPUTER

 SCIENCE AND 
ENGINEERING

Fostering Ethical Computational Excellence by 
Revolutionising Connectivity through Internet of Things for 

Societal Needs / Cause

Aspirational Statement
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Action Plan 
Courses: Focus on Constrained 
Devices – Communication & Security
M2M communication:  Cognitive 
solutions
IoT based Mandatory Projects and 
Service Learning Projects
IoT Based Research Activities

Inititatives
IoT focused:  Courses, Projects 
and Research

Goals 
To have one IoT based Specialized Course
To have two elective streams based on IoT
Projects: To have at least 20 % of  projects 
of  UG and PG in IoT domain  per year
To have at least one Service Learning 
Project based on IoT
Research (per annum): To have 
2 Research projects by faculty 
2 Publications in IoT domain and one 
International Conference on IoT         

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Preparatory work on IoT 
based specialized PG 
courses with Industry 
tie-up
At least 5 IoT based 
students projects
2 Service Learning 
Projects in IoT domain
2 Publications in IoT 
domain

Preparatory work on IoT 
based specialized PG 
courses with Industry 
tie-up
At least 5 IoT based 
students projects
2 Service Learning 
Projects in IoT domain
2 Publications  in IoT 
with UG students

Elective Stream based 
on IoT
Commencing IoT based 
specialized PG courses 
with Industry tie-up
At least 5 IoT based UG 
students projects
2 Service Learning 
Projects in IoT domain
4 Publications in IoT 
domain
2 PhD scholars in IoT 
domain

Elective Stream based 
on IoT
Commencing IoT based 
specialized PG courses 
with Industry tie-up
 At least 5 IoT based 
students projects
2 Service Learning 
Projects in IoT domain
2 PhD scholars in IoT 
domain

Creating Centre for 
Excellence 
At least 5 industry based 
IoT projects by students
2 Service Learning 
Projects in IoT domain
4 Publication in IoT with 
UG students
2 PhD scholars in IoT 
domain

Mega trends are global & sustained economic forces of de-
velopment that impact business, economy, society, cultures 
and personal lives thereby defining our future world and its 
increasing pace of change
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Goals 
To have 10 % of faculty to be trained in 
Industry/Reputed research institution on 
IoT
To hold 1 QIP program on IoT based 
solutions per annum
Workshops: To have one workshop per 
semester on IoT
Guest Lectures: To have 1 guest lecture on 
IoT by Industry expert
To create a Center for Excellence and 
Generating Revenue through Consultancy 
on IoT based solutions

Action Plan 
Industry Certified Training for Faculty 
Members and Quailty Improvement 
Programmes based on IOT based 
solutions
Workshops: One workshop per 
semester on IoT
Guest Lectures: At least 1 guest 
lecture on IoT by Industry expert
IoT based Laboratory setup for 
Project/Product Development & 
Research

Inititatives
Faculty Development Programs
Workshops and Guest Lectures
IoT Based Laboratory Set Up

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Faculty training on IOT- 
4 faculty members in 
Industry
1 Faculty Development 
program  on IoT
1 workshop on Arduino, 
Raspberry, Wiznet based 
IoT solution
IoT based Laboratory 
set up

Faculty training on IoT
Faculty training on IoT- 
4 faculty members in 
Industry
QIP on IoT domain
1 workshop on Arduino, 
Raspberry, Wiznet based 
IoT solution
Exploring  possibilities 
for External Project 
Proposals in IoT domain

Faculty training on IoT- 
4 faculty members in 
Industry
1 workshop on IoT 
solution
Initiation of Consultancy 
project On IoT solution

Faculty training on IoT- 
4 faculty members in 
Industry
1 workshop on Arduino, 
Raspberry, Wiznet 
based IoT solution
4 Publications  in IoT 
with UG students
Execution of at least  
one Consultancy Project 

One International 
Conference on IoT
1 workshop on Arduino, 
Raspberry, Wiznet based 
IoT solution
Execution of at least  
one Consultancy Project 
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Department of 
ELECTRICAL AND 

ELECTRONICS 
ENGINEERING

Develop and sustain as a leading school  to impart strong
 fundamentals in Electrical and Electronics and embrace the 

potential  offered by creativity and  multidisciplinary
 research

Aspirational Statement



Action Plan 
Implementation of smart grid 
simulaator through IOT
Using non-conventional energy 
sources like solar and wind power for 
street lighting of village

Inititatives
Smart Grid
Smart Village

Goals 
To have real Time implementation of 
smart grid simulator in campus
To install a lighting system and monitor 
its performance

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Resource building and 
Simulation works
Identify suitable village

Facility building
Make a survey and 
install lighting solutions

Real time system
Monitor the power 
generated and lighting 
performance

Smart Campus initiation
Establish and IoT 
based platform for this 
lighting

Proof of concept for 
smart campus
Extend it to other 
villages In the vicinity

Mega trends are global & sustained  economic forces of 
development that impact business, economy, society, 
cultures and personal lives thereby defining our future 
world and its increasing pace of change
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Department of 
ELECTRONICS AND 
COMMUNICATION 

ENGINEERING
To emerge as a center of academic excellence in the field of IoT 

to address the dynamic needs of the industry

Aspirational Statement
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Action Plan 
Conduct a market survey and report 
the importance of IoT in electronics
Create an expertise of IoT in faculties 
through extensive industry training
Introducing IoT related courses in 
curriculum

Inititatives
Survey on IoT related market
Faculty Training on IoT

Goals 
To prepare a market Survey Document 
To create an expert Group comprising of 
aftleast 5 faculty members to be created  
To identify the gaps in the current 
market through the survey conducted 
and introdude a outcome based project 
learning                 

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Conduct regular 
meetings with the 
CDI housed Inspire 
incubation wing at 
the university campus 
and understand their 
current projects

Sensitize the students 
regarding the above 
identified students and 
create an interest in 
them to come out with 
similar ideas

Identification of 
potential student 
projects which requires 
incubation

 Development of the 
products identified in 
the previous academic 
year and its market 
value analysis

 Identification of the 
product with high 
societal need and 
market value and its 
production

 Identification of 
potential student 
projects which required 
incubation

Providing necessary 
logistic support for the 
identified projects 

Development of the 
products identified in 
the previous academic 
year and its market 
value analysis 

Mega trends are global & sustained economic forces of 
development that impact business, economy, society, 
cultures and personal lives thereby defining our future 
world and its increasing pace of change
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Goals 
To increase the number of Publications in 
SCI / SSCI and Scopus Indexed Journals & 
Citation
To have a number of Research Scholars 
and Faculty Members doing research in 
Decision Science 

Action Plan
Cultivate interactions with business, 
industry, and government to develop 
and implement collaborative 
programs in decison science
Create Inter disciplinary Practices                  
Establish “state-of-the-art” IT Lab 
(Decision Science)         
Centre for Excellence in Decision 
Science
Attain and maintain accreditation 
from reputable national and 
international accreditation bodies 
and professional organizations / 
Industry

Inititatives
Research Capacity Building 
Initiative & Development for 
faculty & Students
Integrated experimental / problem 
based / project based learning 
course for the application of 
Decision Science in the Business 
environment

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Arrange training 
program to assist 
new faculty, scholars, 
research assistant and 
teaching assistants 
in professional 
development training 
courses, academic 
courses, and to work on 
special projects
Attending number of 
FDP / MDP / Workshop 
/ Seminar / Summer 
School / Conference 
in the area of Decision 
Science

Support faculty 
and scholars will 
have opportunities 
to enhance their 
professional mobility 
(Institution Interaction)
Organising number of 
FDP / MDP / Workshop 
/ Seminar / Summer 
School / Conference 
in the area of Decision 
Science

Encourage and support 
summer & winter school 
training (QIP) for faculty 
and research scholars
International Student 
Exchange 

Equip the faculty 
to apply for funded 
projects (Proposal 
Writing and 
Execution) from DST 
with scholarship 
expectations
International Faculty 
Exchange

Explore Industry 
Research Projects 
(Industry - Institution 
Interaction)
Course sharing between 
Two Institutions / 
Industry Experts
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Department of 
MECHANICAL AND 

AUTOMOBILE 
ENGINEERING

Prepare the students for convergence of Physical, Digital and biological 
spaces-Internet of Things

Aspirational Statement
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Action Plan 
Develop facilities to understand 
Autonomus and Connected Vehicles 
through hands on
Identify areas
Initiate research, 
Student projects
Publications

Inititatives
To train students on 
interdisciplinary projects
Special courses on basics  
of microprocesser
/controllers/sensors and DAS
Materials (Bio-mechanical, 3D 
printing, smart composites           
and smart materials

Goals 
To conduct a work shop 
on IoT
Setting up of Labs  for                           
SmartComposites & Smart materials                                          
3D printing projects    
Research publications
Research Group + Materials/
Manufacturing group

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Offer an an elective 
subject related to IoT
Identify areas and 
planning

To work with 
interdepartment 
level to develop a 
facility to understand
IoT application in the 
field of Mech 
and Automobile Engg
Conference on 
materials with 
emphasis on Smart 
materials/ composites
Inclusion in Bos
Initiate research in 
the area

To accommodate the 
concept of IoT 
applications in 
to curriculum
BOS approval

Develop products and 
service on autonomus 
and connected 
appliances
Lab upgradation

Introduction of full 
fledged  Lab courses  &  
research publications
Research enabled 
outcomes/ products, 
consultancy/ 
publications

“AUTOMATION/ IoT”-Mechanical and Automobile 
Applications
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Goals 
To increase the number of Publications in 
SCI / SSCI and Scopus Indexed Journals & 
Citation
To increase the number of Research 
Scholars and Faculty Members who are 
doing research in Decision Science 

Action Plan 
Cultivate interactions with business, 
industry, and government to develop 
and implement collaborative 
programs in decison science
Create Inter disciplinary Practices                  
Establish “state-of-the-art” IT Lab 
(Decision Science)         
Centre for Excellence in Decision 
Science
Attain and maintain accreditation 
from reputable national and 
international accreditation bodies 
and professional organizations / 
Industry

Inititatives
Research Capacity Building 
Initiative & Development for 
faculty & Students
Integrated experimental / problem 
based / project based learning 
course for the application of 
Decision Science in the Business 
environment

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Arrange training 
program to assist 
new faculty, scholars, 
research assistant and 
teaching assistants 
in professional 
development training 
courses, academic 
courses, and to work on 
special projects
Attending number of 
FDP / MDP / Workshop 
/ Seminar / Summer 
School / Conference 
in the area of Decision 
Science

Support faculty 
and scholars will 
have opportunities 
to enhance their 
professional mobility 
(Institution Interaction)
Organising number of 
FDP / MDP / Workshop 
/ Seminar / Summer 
School / Conference 
in the area of Decision 
Science

Encourage and support 
summer & winter school 
training (QIP) for faculty 
and research scholars
International Student 
Exchange 

Equip the faculty 
to apply for funded 
projects (Proposal 
Writing and 
Execution) from DST 
with scholarship 
expectations
International Faculty 
Exchange

Explore Industry 
Research Projects 
(Industry - Institution 
Interaction)
Course sharing between 
Two Institutions / 
Industry Experts
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Department of 
SCIENCES AND 
HUMANITIES 
ENGINEERING

Nurture curiosity to infer science behind natural phenomena for 
developing technology

Aspirational Statement



Action Plan 
Collaborating with resource persons,  
organise events and getting grant for 
external fund
Identification of specific area of work, 
bringing down the complexity level 
for better understanding in basic level 
and make a series of publications

Inititatives
Establishing a Centre for 
Number Theory and Graph 
Theory
Specific work on Geometry and 
Topology

Goals 
To enhance the application in smart 
computing and proposing real time 
solution for local life
To explore the ancient Indian work 
in these fields and make an attempt 
to popularise the concepts both in a 
fundamental level as well in an advanced 
manner

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Collaboration with 
resource persons
Identification of specific 
area of work

Identify key areas in 
number theory and 
graph theory 
Participate in various 
events
Organizing series of 
events in and outside 
the campus

Invite resource persons 
and plan for a workshop
Organizing a workshop

Organize an 
international coference
Organize a National 
conference

Work on specific area
Organizing  
international conference
Introducing merit 
competitions for school 
children

Mega trends are global & sustained  economic forces of de-
velopment that impact business, economy, society, cultures 
and personal lives thereby defining our future world and its 
increasing pace of change
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SCHOOL OF

ARCHITECTURE
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School of 
ARCHITECTURE

To be a premier school for Energy and Environmental Design; rated 
amongst the top 10 at the National Level leveraging on the Academic 

Programs, Design Research and the Event Centre

Aspirational Statement
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Action Plan 
Developed thru state of art Computer 
lab + Prototype Modelling Unit + 
Advocacy Cell for dissimination of 
Knowledge & Information
Developed thru the 3 Art Workshops - 
Pottery, Weaving and Carpentry

Inititatives
Collaborative Centre 
Forinnovation & Design 
Art & Event Centre

Goals
To address Energy Efficiency + 
Climate Responsive Building Design
To build Proto Type Development
Encouraging Doctoral Studies 
To Instill valuesof 
Service+Learning   
To mitigate the gaps in
Art+Architecture continuums
To establish a National and   
International Presence 
of School of Architecture, Christ 
University
To create an Indirect Resource pool for   
the Architecture Course work  

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Draw & Formulating
the challenges
Induction of an 
Expert (local)
Collaborations initial 
Talks Stage 1
Art Workshop - Stage 1 
(Clay + Weaving)

Refining the Centre’s 
Intent 
Working with the 
Expert
Collaborations initial 
Talks Stage 2
Art Workshop - Stage 2 
(Clay + Weaving)

Design Centre Lab 
Inception-1 
Working with the 
Expert 
Finalise Collaborating 
Inst Stage 3
Art Workshop - Stage 
2+ National Art Event

Design Centre Lab
Inception-1 
Working with the 
Expert
Finalise Collaborating 
Inst Stage 4
Art Workshop - Stage 
4 (Wood Workshop) + 
Curated National Art 
Event and Performance 
Evaluation

Unveiling Formal 
Design Centre
Art Centre + Art Gallery

Mega trends are global & sustained economic forces of 
development that impact business, economy, society, 
cultures and personal lives through environmental design



CHRIST (DEEMED TO BE UNIVERSITY)Academic Strategic Plan 2018-23: School of ArchitectureMEGA TRENDS118

Goals 
To tread into the global map of SE
Asian Research Studies
To internationalise the Academic 
Course work   
To enable vertical Integration of School of 
Architecture, Schoolof Planning, Centre 
for Innovation and Design, Centre for 
Historical Studies and Centre for Liberal 
Arts 

Action Plan 
Leveraging on the Studies developed 
from History of Architecture Course 
Work + Urban Studies
Leveraging on the UG Progam (40 
intake) + 2 Masters Program (M 
Arch)
Leveraging on the UG Progam B Plan 
(40 intake) + 4 Masters Program (M 
Tech) + 2 M Plan

Inititatives
Centre for Historical Studies 
Faculty of Design and Planning

Execution Plan

2019-2020 2020-2021 2021-2022 2022-20232018-2019
A/B. Syllabus Revision 
C.Documentation 
Centre Stage 1 
B Arch 40 intake
Application to COA
for approval of M Arch
in Urban Design and 
Landscape 
Architecture 
Registration as PhD
Guide to VTU - Dr 
Anitha

Documentation Centre 
Stage 2 
Performance
Evaluation of UG
M Arch (w/COA
Approval) Urban
Design(20 intake) 
and Landscape (20 
intake) under School
of Architecture
Atleast 2 PhD
registrations on-going
Apply for B Plan & M 
Plan (URP & MCP) 
- ITPI

Documentation Centre 
Stage 3 
Inaugaration of
Faculty of Design
B Plan & M Plan (URP 
& MCP) under School 
of Planning
PhD Program in
Architecture

Documentation Centre 
Stage 4 Performance 
Evaluation 
Extention to Faculty 
of Design & Planning
+ Centre for 
Innovation and 
Design, Centre for 
Historical Studies 
and Centre for Liberal 
Arts

Centre for Historical 
Studies 
Performance Evaluation 
of School of Architecture 
+ School of Planning 
under Faculty of Design 
and Planning
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SCHOOL OF

LAW



Department of 
INTERNATIONAL

STUDIES AND 
HISTORY

To equip the students to meet the challenges of technological 
changes and its impact on social and human behaviour

Aspirational Statement



Action Plan 
Revise curriculular frameworks to suit 
the future hi-tech society
Evolving world of work and dynamics 
of student aspirations

Inititatives
Curriculum to suit the 
challenges posed by: 
Future technological
developments in teaching-
learning process
Dynamics of the market 
forces
Change in student 
demographics

Goals
Addition of two new courses that takes on 
the futuristic trend: ‘urban metabolism’ 
and ‘technology and contemporary 
society’

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Prepare programme 
structure of the two 
courses in consultation 
with academia and 
Industry and develop 
curriculum   

Introduce ‘Urban 
Metabolism’ as an open 
elective               

Introduce ‘Technology 
and Contemporary 
Society’ as an open 
electives

Launch ‘Urban 
Metabolism’ as a course

Launch ‘Technology and 
Comtemporary Society’ 
as a course

Mega trends are global & sustained  economic forces of de-
velopment that impact business, economy, society, cultures 
and personal lives thereby defining our future world and its 
increasing pace of change

CHRIST (DEEMED TO BE UNIVERSITY)Academic Strategic Plan 2018-23: Department of International Studies and Hist...MEGA TRENDS123



CHRIST (DEEMED TO BE UNIVERSITY)Academic Strategic Plan 2018-23: School of LawMEGA TRENDS124

School of 
LAW

To enable the legal professionals to deal with jurisprudential 
concepts in the changing environment driven by technology and 

social behaviour

Aspirational Statement
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Action Plan 
Introduction and revision of subjects 
catering to international students
Revise curriculum to suit the future 
hi-tech society
Identification of values laid down 
in the Constitution and holding 
sensitization programmes to instill 
them
Simulate learning of professional 
skills by way of courses
Activities centered towards learning 
together like group assignments, 
goal focussed as in research targets, 
self learning activity to be pre 
planned and included in teaching 
methodology
Increase percentage of technology 
use in the teaching learning process

Inititatives
Internationalisation of 
Curriculum 
Curriculum to suit the 
challenges posed by future hi-
tech society
Value based courses
Professional Skills
Skill development, personal, 
interpersonal skills and societal 
skills
Technology integrated learning

Goals
Number of courses that caters to needs of 
international students
Addition of one unit in relevant courses 
that takes on the futuristic trend in the 
relevant subject
Number of programmes held to promote 
constitutional values in a year
One skill per year
Percentage of courses wherein activities 
to promote skills employed
Percentage of LMS use

Execution Plan

MEGA TRENDS:01

2019-2020 2020-2021 2021-2022 2022-20232018-2019
Finding relevant areas

Addition of Units in - 
Consumer Laws, Health 
Laws, Environment laws, 
Law and Biotechnology, 
Insurance Laws, Artificial 
Intelligence, Changing 
concept of Liability, 
changing Human 
environment, space 
laws etc

One activity per year

First year - Legal Writing
One activity per course

Developing courses and 
syllabus

Refining the Units from 
experience gained in 
teaching the unit

One activity per year

Second year - Analytical 
Skills - case based 
methodology

One activity per course

Introduce 2 papers

Additions in the unit as 
required

One activity per year

Third year - Research 
Skills

One activity per course

Introduce 2 papers

Diversifying into 
elective papers

One activity per year

Fourth Year Advocacy 
Skills -articulation and 
addressing the courts

One activity per course

Introduce 2 papers

Intoduce Progammes as 
required

One activity per year

Fifth Year - Drafting 
skills

One activity per course

Technological developments that influence traditional legal 
doctrines which in turn impact society, culture and personal 
lives thereby defining our future legal profession










